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November 19, 2021  
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TITLE:  

 

RFP 017-22 Self-Funded Medical Plan and Staff Model 

Health Maintenance Organization (HMO) Plan Administration  

 

 

The above RFP is amended as follows.  ALL OTHER TERMS AND CONDITIONS REMAIN THE SAME. 

 

The purpose of this addendum is to Modify the RFP and Provide Responses to Questions for the above-

mentioned RFP. 

 

Notice to Respondents:   

PGCPS will post Addendum 2 containing responses to questions received prior to the deadline date for questions. 

 

Modifications to the RFP: 

 

Delete: RFP “1a PGCPS Medical Technical Proposal Bid Forms 1-7 

 

Replace with: RFP 1a PGCPS Medical Technical Proposal Bid Forms 1-7 V2 

 

Note:  Removal of the 700 word limitation was the only change made to the forms. 

 

Questions and Responses: 

 

1. The current workbooks are giving an error message stating “the response had to be 300 characters or 

less.” Please provide new workbooks with the 700-character limit. 

Response:  Please see the revised Technical RFP “1a_PGCPS_Medical Technical Proposal Bid 

Forms 1-7_V2.xlsx”.  Note:  The above forms will be sent via Zendto to all Respondents that 

submitted a Letter of Intent to Apply.  

 

2. Item 2.0 on page 18 of the RFP states that must be numbered, consecutively from beginning to end and 

separated by tabs. Please confirm page numbering can restart by document or by tab. 

Response:  It is preferred that pages are numbered consecutively from the beginning to the end.   
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3. Geo access report - Please confirm that PGCPS only wants a geo access report for the active employees 

and under 65 retirees since the plan also covers over 65 retirees and part-time employees?  

Response:  All members covered under the plan should be included in the geo access results, 

including Medicare retirees.  Instructions on each bid form have been updated.  
 

4. Proposal weighting – Please confirm the weighting for the MBE proposal. The RFP shows 65% 

weighting for technical and 35% for financial. But, does not apply a weight to the MBE proposal.  

Response:  Respondents have the opportunity to earn up to 5 bonus points for MBE participation.   
 

5. Technology credit – Please confirm the requested technology credit is per employee per month ($660k 

each year) and not for one month ($55k)? 

Response:  Confirmed PEPM (per employee AND per retiree per month) ~ $611,430.  PGCPS is 

looking for a PEPM to offset benefit administration and data analytics costs.  The preference is to 

have a $2.50 PEPM ANNUAL credit to directly offset these costs.  If the number of actives and 

retirees fluctuates, we want to be sure the credit covers each subscriber, rather than have an annual 

pool to draw from which may leave a balance or require additional funding from PGCPS.   

 

6. Repricing NDA - In order to complete a line-by-line repricing as requested, an NDA needs to be 

executed. We have attached an NDA with our questions, please review and sign so that we can proceed 

with our line-by-line repricing analysis. 

Response:  PGCPS will not sign a NDA.  However, prior to the release of Respondent’s proposal 

information, all Respondents will have an opportunity to redact confidential information from their 

proposal.  

 

7. How would you like us to handle the post 65 retirees? Not include them or quote them in a Medicare 

Direct Plan? 

Response: Post 65 retirees are currently covered in the Triple Option plan or the Out of Area plan.  

They should be included in the proposal for this plan.  We are not looking at MAPD pricing or 

looking to carve out the Medicare population for 2023.  However, if you would like to submit a 

proposal for MAPD, this must be in addition to (and as Option 2) of your proposal.  Any proposal 

where Medicare retirees are not included in the current self-funded plan will not be considered.  We 

will look at MAPD proposals to consider for future planning purposes, but an alternative Medicare 

plan will not be implemented for 2023.   

 

8. How much do you want in the Wellness Allowance, Implementation Allowance and Technology 

Budget? 

Response:  For the technology budget, please see Addendum 1 Question and Response No. 5.  

Wellness and implementation are to be proposed at your discretion.   

 

9. Could you provide CareFirst claim data from January 2019 to December 2019? 

Response: 2019 monthly paid claims and enrollment is included in Exhibit “1i_CareFirst_Claims and 

Enrollment.xls”, claims are in column E of the ‘Experience, Summary’ tab   

 

10. The RFP mentions an Appendix C under TAB C. EXPERIENCE AND CAPABILITIES items 4 and 5 

on page 19, however it does not appear to be included with the appendices. Please provide Appendix C. 

Response:  In lieu of completing Appendix C, please complete bid form TF-5a for self-funded bidders 

and TF-5b for Staff Model HMO bidders. 
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11. Pages 17 and 18 state to provide Volume I – Technical Proposal, Volume II – Financial Proposal and 

Volume III – MBE Proposal in Word format (other than the excel workbooks). Please confirm that 

signed forms, certain samples and brochures, and other related documents can be submitted as PDFs. 

Response:  Appendix forms (B,D,E,F,G,H,I,J), samples, and brochures may be submitted as PDFs.   

 

12. Like many organizations across the Country, in furtherance with general public health guidance, we 

have transitioned much of our workforce to work from home in light of COVID-19. Given our current 

work from home environment, please confirm if electronic signatures will be accepted on all of the 

required forms. 

Response:  Original wet-signed originals are required.   

 

13. Regarding RFP Part III: Proposal Format, please confirm if you will allow for additional documents to 

be included outside of the requirements given in our proposal responses as deemed fit. Examples would 

be, but not limited to, Appendix A – Special Terms and Conditions For RFP’S, Executive Summary, etc. 

Response:  Yes, this information may be included.  Please provide a table of contents clearly listing 

the additional attachments.   

 

14. Please confirm that a bid bond is not required as part of this RFP. 

Response:  Confirmed.   

 

15. When will we receive Appendix C (EXPERIENCE AND CAPABILITIES-Tab c)?  

Response:  See Addendum 1, Question and Response No. 10. 
   

16. Will the Board reissue the MBE form (Appendix J) with a line for the signatures, as required in the 

language?  

Response:  All Respondents are required to complete this form.  Please disregard the instructions to 

provide a signature on this form.  Note:  All Respondents are required to complete, sign, and notarize 

the MBE Administrative Procedures 3325, Attachment 1 form included with Addendum 1. 
 

17. Will electronic signatures be accepted? 

Response:  See Question and Response No. 12. 
 

18. Will a Staff Model HMO carrier need to complete the TF-3 Top Facility Provider – Medical Network? 

If so, should the carrier complete Tier 1 only? 

Response:  Staff Model HMO bidders do not need to complete the TF-3 bid form for this submission.   
 

19. Will a second round of questions be permissible should bidders need further clarification on your 

response to our questions? 

Response:  Respondents can submit additional questions after the deadline date posted for questions.  

However, upon receipt of the additional questions, the technical team will review for relevancy.  

Depending on the relevancy for submitting a response, PGCPS may or may not respond to the 

additional questions submitted after the deadline date. 

 

20. If bidders have an NDA in place with your consultant, Bolton Partners, is it permissible to provide the 

claims repricing detail solely to Bolton Partners?  If no, is Prince George’s County Public Schools 

(PGCPS) willing to sign a non-disclosure agreement concerning the proprietary/confidential nature of 

information within the claims reprice? 

Response: No, proposals cannot be submitted directly to Bolton Partners.  All Respondents are 

required to submit proposals in accordance with instructions provided in the RFP.  PGCPS will not 
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sign a NDA.  However, prior to the release of proposal information, all Respondents will have an 

opportunity to redact confidential information from their proposal.  

 

21. Will PGCPS provide the current rates/fees for medical? 

Response:  This information is not available for distribution via this forum.   
 

22. Page 25 of the procurement document outlines PGCPS’s performance guarantee expectation. Will 

PGCPS release the in-force performance guarantees? 

Response:  This information is not available for distribution via this forum. 
 

23. Please confirm the 15 percent MBE target applies to the administrative fee portion only. 

Response:  Confirmed. 

 

24. Bidder is not a construction firm. Please confirm that the material goal of 15 percent does not apply. 

Response:  See Addendum 1, Question and Response No. 23. 

 

25. For the CareFirst experience provided (1/18-9/21), please provide enrollment, claims and large claims 

data broken out by Actives, Pre-65, and Medicare Primary subscribers. 

Response: This information is not available. 
   

26. PGCPS currently has a 3-tiered plan design. Per review the provider claim files provided do not indicate 

which tier the claim is bouncing up against (tier 1, tier 2 or out of network). Please provide revised 

disruption files which include an indicator outlining which tier the claim is connected to.  NOTE: This is 

a material request. Bidder understands the existing plan design, but it is critical for bidders to understand 

the composition of the existing network as it ties to tier 1 and tier 2 of the triple option plan. 

Response:  For the disruption data, each of the top providers is listed, and there is a place to indicate 

if the provider is in your tier one network that you will quote, which is in the tier 2 network, and if 

they are in a tier 3 network.  If a provider is in more than one network that is quoted in your plan, the 

claim should be adjudicated at the lower cost network.  Bidder defines each tier.  It is irrelevant what 

tier the provider is in the current carrier’s network.  95% of claims were adjudicated in tier 1.   

 

27. Will PGCPS release the claims data for vision utilization? 

Response:  This data is not available for distribution via this forum. 

 

28. Do tabs TF-5a and TF-5b serve as Appendix C?  If not, please forward Appendix C (referenced on page 

19 of the RFP). 

Response:  See Addendum 1, Question and Response No. 10.  

 

29. The letter-names for appendices G and H listed on page 21 of the RFP document do not correspond to 

the G, H, and I appendices provided at the end of the RFP pdf.  Are bidders authorized to prepare their 

tables of contents to match the actual appendix names on the forms, rather than the formatting 

instructions on page 21? 

Response:  Respondents shall utilize the Appendix names as it appears on each form. 

 

30. Based on the pre-bid conference, please confirm that PDF format is acceptable for attachments and 

appendices along with the Excel workbooks.    

Response:  See Question and Response No. 11. 
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31. Are the Discretionary Allowance ($2.50 PEPM) and the Technology Allowance ($2.50 PEPM) one in 

the same?   

Response:  Yes, they are.  The preference is to have a discretionary allowance, but in the event a 

discretionary allowance is not available, the preference is to have a technology fund. 

 

32. As the incumbent, is CareFirst required to do a claims repricing? 

Response:  Yes 

 

33. Please confirm that a Stop Loss quote should be provided with the bid.  If so, when will bidders receive 

pharmacy claims? 

Response:  Currently PGCPS does not purchase stop loss, however, we would like to reassess this 

with this bid.  Please quote Stop loss as requested, however, this quote will not include Rx.  Please 

note, PGCPS may not purchase stop loss coverage.   

 

34. With the understanding that Carriers can mark sections of their proposals confidential, will the Board 

also permit Carriers to provide a redacted copy of the proposals for submission? 

Response:  Redacted copies of proposals are not acceptable.   

 

35. Please provide large claim reports on a plan year basis for 1/21-current, 1/20-12/20, and 1/19-12/19. The 

reports will need to have total amount paid and diagnosis by member. 

Response: See Addendum 1. 

 

36. Please provide Pharmacy large claim report with a $25,000 threshold. The report should include 

claimant name, member ID, DOB, drug name, day supply, quantity dispensed, date of service and paid 

date. The reports should be on a plan year basis and contain paid claims through 120 days prior to the 

effective date. 

Response: Rx data is irrelevant.  We are not looking to include Rx in the stop loss quote. 
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Attachments 

Administrative Procedures 3325 

 

Bidders must complete, sign, and return two copies of this Addendum or Appendix G – Addenda 

Acknowledgement with their proposal response. Failure to do so MAY be cause for your offer to be ruled 

non-responsive and not considered for award. 
 

 

Donna Parks     December 21, 2021 
 

 

If your Bid has already been submitted and, because of this Addendum, you desire to modify your offer, you may do so by letter 

or email provided such notice makes reference to this Addendum and is received prior to the time specified for return of Bid.  

 

Company Name of Bidder  Signature of Person Authorized to Sign 

 

Address  Type or Print Name and Title 

 


